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SUPPLIER’S SUCCESS STORY PRES it Godalkar’
Prof. (Dr.) Satish Ubale' al‘;‘jnsb'ézron_ Pune
Iginhgad Law Collog® CA. Pune
ph. D Student”- SIMCA,
) . 1asely working with its supply

ABSTRACT _nisation require L[{)S@ /! o pply bfﬂe o
To keep long term survival in competitive murkel} ;’; ‘?x‘j’izic!f"m‘ Quality, Cost, Delivery, Safety and Moy, P

efs in terms :

make sure that expectations or 1arg
(ive technigques, which motivates supplie, toam

clearly understood by Supplier Partner. l"t
e qualild ik o
‘Supplier's Success Story of OEM's 4 Circle activity within plant and evaluates the

Presentation’ is 0Né € ne Quality
for achieving predefined targels. Supplier initiates e isational predeﬁned objectives.
Quality Circle ideas and also monitors the effects on orgars ) ; lier Success Story P
\ between ‘Ouality Circle’ activity and ‘Suppiier 0Ly resentatioy
ion between Iving 100lS, which are required 10 achieve defined targer
problem so™ s ds to incorporaie in the Success Sigp,

This paper explains the relat
dures, which supplier nee

competition. It also explains the 7-QC or
values. This paper focuses on the proce
Presentation activity.

Keywords: Quality Circle, 7-0C 1o

ols, Lean manufacturing; 7 wastes, Cost reduction
: S —

d & most of big industries like Toyota had bee
ive market. Toyota were pressurised for

forced to cut down their product prices for to survive in the automott : b
reducing their production resources by 75%. Though many Japanese 1pdustrle§ were D2 upted, Toyota had
been taken challenge of not to reduce his skill manpower. Toyota considered h1§ skill em_p!oyee. as a valuable
asset for his organisation, so instead of cutting manpower strength, they had decided to l.ftl]lze spare manpower

rts, the most critical challenge for any

in products value improvement activity. As per many Japanese EXperts, : ge |
organization management is to be increased involvement of their employee in value 1m provement activities.

W. Edwards Deming was described Quality
loyee in product value improvement activities.

and expanded by another quality guru Kaoru Ishikawa. Majo
loyee and increase their involvement in problem solving activities.

INTRODUCTION
After world war-1l, Japan economy had been totally collapse

Circle concept to increase the

The concept of Quality Circle
r objective of

In 1950s, Japanese quality guru
involvement of organisation emp
was later accepted by across Japan
forming Quality circle is to motivate emp
entation is extension of Quality Circle concept. Many OEM are organising Supplier’s

es with reward to best achievement. Supplier ¢
gible and

Success Story Pres
Success Story sharing competition at their end and appreciat

participate with his success story and give detail presentation about his project journey with tan
intangible achievements. The purpose of Success Story sharing completion is to reduce non value added
activities and improve the value of the products. Every year OEM are deciding cost reduction targe! for his
supplier partner, supplier partner can achieve this target by reducing non value added activity and cost of waste

CONCEPT OF IMPROVING PROFIT SHARE BY LEAN THINKING

Fig. 1 — LEAN TF g for |
Fr-’::.foﬂt share and reducing

Price

m—p 1
3

Pyt Pt

Figure explains the Lean thinking in the‘Proﬁt hare iy pfod
ct i = share improvj ; y
factory cost is always addition of value creation {MPproving activity., Lean approach explains. each d::[“f

waste, then factory cost getti cost and
C Sﬂﬂng l'educed and also mﬁt cost Of Waste, If or@nisaﬁon able to minimlse

w& PRI gf

e ——
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yol  ence bas defined; there are seven Kinds of wastes available in progece
. nal ex

in process,

110 )
Upef.'l Filg. 2 - 7 TYPES OF WASTE

Source: Primary

rpase of Success Story competition is to increase supplier profit by implementi o
Jalso achieve organisation cost reduction target. v mp Ing lean thinking approach
it

SE OF SUCCESS STORY COMPETITION

many process experts, each product process contains almost 90% to 95% activities are non-value added
sctivities. It means, there are lot of scope to reduce these non-value added activities and increase the profit share

ia the product price structure. Many industries are adopted operation excellence techniques and do efforts to
find out areas where improvements are required.

Success Story prese.ntation is summary C)_f suppliers Quality Circle achievements, in which supplier’s top
management are reviewed Quality Circles ideas and achievements. Those ideas require cost investment; it will
1 evaluated by calculating payback period or other intangible benefits.

Fig. 3 —STRUCTURE OF SUCCESS STORY PRESENTATION

Source: Quality Circle

Success Story Presentation is one of Management driven activity, in which Top management ask for creative
‘deas and associates involvement for to improve value of the product.

Suppli Apapalis 3 i lier partners. From each
ler iy etition is or sed by OEM for their supp I ‘

:;T;EL plsatsu,uc;:; cS“tll(:'zfe::';lee‘;::t:lta‘:’t:“ol‘l C_‘;fi;ited in this ogoa[;upeﬁtion and share the presentation on journey from
selection’ to *final result achievement’.

Before

s i Supplier top
registering i . i to evaluate team presentation fror.n. P
Management ering in Presentation evm it 1s l‘eqllmn guidelines. In presentation competition, three \.evel
Saluationg aud preg la the presmm?paw;?_]euaﬁom Division heads evaluation & Directors evaluation.
are takes place, i.e. Department heads

su:,"“", = RE FOR SUCCESS STORY PRESENTATION
O'EDis'e acircl‘ and decide the leader, members and the name of the circle. Assign the expert on Success Story
Hﬁmﬁm . i eader,

i ing i and fruitful
viser nsible for developing ideas and fr! :
%iom activities as an adviser. All circle e we 1 aluable inputs and select the ideas,

: . Quality circles V

Which 'It'sﬁsentialtomkesummﬂfmt““al ity

Stage e helpful in target achievement activity.

In the%: Find Out the Areas, where are required utilize different operational excellence tools

can
ind fipg P EMeNtation of ‘Lean Manufacturing management

R == 92
S ! the arcas, where improvements afe U0 e
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Six mest important work areas” i the oSO
Tabie s 1: Important Work Aress

Sr. Na. Azen Remark
- e —— —_— . 2 e Myl 0 b nrreics Be s
P (Production Reduction = noo-vaiue added acviess, Cycetmme & mcrease “Clchon,
1 QuQuln) | Mt or improve Quality
S S
N C (Cast) Achieve reduction m Cost
4 D (Deldivery) Achicve Production Volume and cbserve defivery date and time.
- S (Safery) Ensure Safety at workplece.
& M Morale) Create relationships with sach other and fnendly environment.
Target can be selected by evaluation technigue. Pareto Diagram and the relation diagram.
Table no. 2 - Target Evaluation Technique -
I\ Eveluaton | S*POUSNess ot nees | ;
=il Capabdities of e cIce | -
categony for an impooy ,.-—«1 . ! :
] > : - B
2 | % = = 3 i =
| 'S £ s = =
s |§:2/358| 823 £ E
= = Egzl|law === =2 M
= > |=259| = =3 |
= E |Es2|25:| & s | E
T | 5| 5 |=2z|5%5| =88] = | s
= s |ss<|2s§| 28| = | =
—— | i - -
Target 2 3 | £5°% £ $2 | s
A (=] (& a 5 (@) 4
= i sl = —
8 O [=) N o 1 O > ;I;) =]
c = ——f — ] | ]
= =] = = = 12

© =5 points O =3 points A =1 point
Stage 3: Choose 2 Theme
(Zlnmh\gﬂﬂm for circle activities is one of challenci because
Pmmhmkmmdﬁnometmr}pig =

1. Problem-solving Type — When organization
= p Z are fai H . . }
improvement in that area for minimising gaps between stazﬂa:1ed mdacandhlevacma]e Gﬁl::l'll ~nmanieadsds
2. Challenge-achievement Type — W} N el
for i i : Oorganization able to maintain his standar. scope zvailah
mproving performance and for setting new ideal goal. ds but more scope available

it |5 starting point of Succsss Sir

. ” oL e, must to avaj sin o "
step is 1o analysis current situation, Belowmme-hbk"g“:)'gm% TOdecideanycourler measures. 5%
I'CMS'H'AMMBJIOMCMI‘; mok,thiaremedtoarabsispw'Pﬁ“

i x e to col ;
much simply analyze. Types of Check Sheets 'eq"mﬂﬂcmnpilesdmainafmmdﬁ'ﬁﬁ

4
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VO'“"‘C__,'_, ; A
e L is very useful tool to understand the process
chart -
plow °

and find out the change poings by Comparing with
7 g L ‘Wi
process flOw. '
iagram — Pareto graph reviews the data that has al
3, paret0 Diagram - | grap )

! + Ui ready been collected P
3. 1 ccurately on key problems. Pareto diagram highlights
focus

ireto
the problem that OCCUrs oy

diagram guides to

Chart — Run chart explains the behaviour of the proces:
4. RU‘:‘d plot a horizontal line at the average |e
data

A often or is costing the

5. Int

he run chart, work
vel. By this way, the d

out an average for the
ala can be easily compared to the average
value.
5. Histogram — Histogram can be plotted for measures like lemperature, time, dimensions, weight or speed,
Histogram explains the behaviour of process,

|. Centering — Is process running centered or either too high or too low.

2, Variation — Is process running either within requirement or out of specification.
3, Shape ~ Is the histogram a normal, bel| shaped distribution, skewed or does it have multiple peaks.
6. Scatter Diagram — It gives the information about independent and dependant variables,

Stage 6: Setting the goal

In this stage, decide which areas to tar

get from among the problems. Identi
decide the target value to be achieved

fied in the previous process and also
and the deadline.
“4WIH" is one of technique used in the
questions explain the goal achievement jour

Stage 7: Analysis the relevant factor

Itis an analysis conducted for finding potential causes for the

goal setting process. When, Why, Where, Who and How are the
ney.

problem area. Cause and Effect diagram or Fish
Bone diagram is an important tool, in which

All four “M™ elements are examined and understand the actual situation.

Stage 8: Im:

i plementation of Countermeasures
Itis essential to remove all

counter measures to prevent
Allcircle memb

the true causes of the occurrence of the problem and to implement fundamental
recurrence of the problem.

ers are thinking hard and suggest new ideas for countermeasure. Suggested countermeasures are
evaluated by reviewing feasibility, cost and effectiveness. Top rank ideas are implemented and results of these
ideas are to be monitored,
Stage 9: Monitoring effects of countermeasures '
'r_‘ Monitoring stage, effects of countermeasures are to be checked. Effects of Countermeasure may include
direct ang indirect effects.
lfcountennwsures are unable to achieve target values then again need to do study of procedures and check the
Fises, feasons, why there was no effect and then try once again.
Stage 1.
Thege l&;u:ﬁgmlt‘ing effective countermeasure into daily operation rules and of taking measures to
"Hdeversion to the previous condition is called Standardization.

Itis Necessary to ensure that everyone involved knows the new method of doing work through standardization.
ghge 11: Pfe’ellh‘hll

Story presentation should cover
% "roduction 1o the Circle area.
3‘ Pr%m behind theme selection.
: U°cedu.-e for setting goal.

5 rld"""~“*‘I\C|il\g current situation.
6‘ Analysis g

" Ounter Measures,

\
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7. Prevention of recurrences.
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8. Future plans for remaining problems.

CONCLUSION

Suppliers Success Story Present &
partner. To maintain competitive positior
his Supplier partner. Supplier partner are
generating new ideas, which are ultimate
e of knowledge sharing

ne of OEM’s Qualitative tc.Chnu.]u? to motivate sy, liey
n the market, (')[iM. are setting Cost R?d?‘illoﬂ target f,,
Il quality circles and motivates h|§ associates g,
duction in non-value added activities,

ation competition 15 ©
1 of products !
formed internally sma
ly peneficial to achieve re -
ivity, in whi ier summarised his
S q D activity, in which supplier his g
Success Story presentation is of
quality circles achievement.
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